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Maximum Points
Year Certification Standards and Requirements Points Points to
If applicable) | Quali
Optional Components
Complete courses with leadership embedded in the curriculum (with 2.0 0.5 pt/course/semester 2 ptslyear
GPA) (Under development) '
Complete recognized leadership course (with 3.0 GPA) 1 pt/semester 2 pts/year
CGPA above 2.5 1 pt/semester 2 pts/year
Successfully pass cruise, co-op, or internship 2 pts 2 pts
Receive Good Conduct Award 1 pt/semester 2 pts
Receive Admiral’s Leadership Award 2 pts/semester 4 pts
Complete Leadership Potential Assessment (LPI) 1pt 1 pt
Draft individualized leadership development plan based on LPI 2 pts 2 pts
Complete Alcohol Assessment — first attempt 1 pt 1pt
Complete Orientation Assessment — first attempt 1pt 1 pt
Followership Complete Wellness Assessment (Under development) 1pt 1pt
e Responsible for [fff Successfully complete Change-Over examination — first attempt 1pt 1pt
self Recognized campus leadership position 1 pt/semester 2 pts
4t e  Becoming Member of university, community, or professional organization with 2 pts/semester 6 ots/ 16
Class contributing executive leadership responsibilities Jorganization pisiyear
team member Member of Intercollegiate team 2 pts 2 pts
Member of university organization 1 pt/semester/organization 4 ptslyear
Participate in civic responsibilities or projects 0.5pt/event/semester 4 pts/year
Participate in MMR program 1 pt/semester 2 pts/year
Member of standing university committee 1 pt/semester/committee 4 ptslyear
Participate in leadership self-directed study 2 pts/event 4 ptslyear
Complete Student Leadership Institute 2 pts 2 pts
Complete Myers-Briggs Type Indicator seminar 1pt 1 pt
Complete Train-the-Trainer seminar 2 pts 2 pts
Successfully complete all watches — first attempt 1 pt/semester 2 ptslyear
Receive above average watch performance evaluations 1 pt/semester 2 pts/year
Participate in Coaching program 1 pt/semester 2 pts/year
Complete and maintain Self-Portfolio 2 pts 2 pts

Maximum Possible Points per Year

62




Certification Standards and Requirements

Points

Maximum
Points

If applicable

Points

Direct Leadership

Mandatory Components

Complete courses with leadership embedded in the curriculum (with 2.5
GPA) (Under development)

0.5 pt/course/semester

2 pts/year

Successfully pass cruise, co-op, or internship

2 pts

2 pts

Complete Leadership Potential Assessment (LPI)

1pt

1 pt

Draft individualized leadership development plan based on LPI

2 pts

2 pts

Complete Student Leadership Institute

2 pts

2 pts

Complete Covey’s 7 Habits of Highly Effective People

3 pts

3 pts

Successfully complete all watches — first attempt

1 pt/semester

2 pts/year

Receive above average watch performance evaluations

1 pt/semester

2 pts/year

Participate in Coaching program

1 pt/semester

2 pts/year

Complete and maintain Self-Portfolio

2 pts

2 pts

Optional Components

Responsible for

self

Accountable for

training 2 to 3
others

Complete recognized leadership course (with 3.0 GPA)

1 pt/semester

2 pts/year

CGPA above 2.5

1 pt/semester

2 ptslyear

Receive Good Conduct Award

1 pt/semester

2 pts

Receive Admiral’s Leadership Award

2 pts/semester

4 pts

Complete Wellness Assessment (Under development)

1 pt

1pt

Draft individualized wellness plan (Under development)

2 pts

2 pts

Successfully complete Change-Over examination — first attempt

2 pts

2 pts

Designated Corps leadership position

2 pts/semester

4 ptslyear

Recognized campus leadership position

1 pt/semester

2 pts

Member of university, community, or professional organization with
executive leadership responsibilities

2 pts/semester
/organization

6 pts/year

Member of Intercollegiate team

2 pts

2 pts

Member of university organization

1 pt/semester/organization

4 ptslyear

Indirect leadership responsibility

1 pt/semester

2 pts

Participate in civic responsibilities or projects

0.5pt/event/semester

4 pts/year

Participate in MMR program

1 pt/semester

2 pts/year

Member of standing university committee

1 pt/semester/committee

4 pts/year

Participate in leadership self-directed study

2 pts/event

4 pts/year

Complete Train-the-Trainer seminar

2 pts

2 pts

Maximum Possible Points per Year




Certification Standards and Requirements

Points

Maximum
Points

If applicable

Points

Indirect

Leadership
e Leading leaders

e Day-to-day

decisions to attain
operational goals

Mandatory Components

Complete courses with leadership embedded in the curriculum (with 3.0
GPA) (Under development)

0.5 pt/course/semester

2 pts/year

Successfully pass cruise, co-op or internship

2 pts

2 pts

Receive Good Conduct Award

1 pt/semester

2 pts

Complete Leadership Potential Assessment (LPI)

1pt

1 pt

Progress on individualized leadership development plan based on LPI

2 pts

2 pts

Successfully complete Change-Over examination — first attempt

2 pts

2 pts

Complete Student Leadership Institute

2 pts

2 pts

Complete 3" Year of Leadership Seminars

XX

XX

Successfully complete all watches — first attempt

1 pt/semester

2 pts/year

Receive above average watch performance evaluations

1 pt/semester

4 pts/year

Participate in Coaching program

1 pt/semester

2 pts/year

Complete and maintain Self-Portfolio

2 pts

2 pts

Optional Components

Complete recognized leadership course (with 3.0 GPA)

1 pt/semester

4 ptslyear

CGPA above 2.5

1 pt/semester

2 ptslyear

Complete Wellness Assessment (Under development)

1 pt

2 pts/year

Progress on individualized wellness plan (Under development)

2 pts

2 pts

Designated Corps leadership position

2 pts/semester

4 ptslyear

Recognized campus leadership position

1 pts/semester

2 ptslyear

Member of university, community, or professional organization with
executive leadership responsibilities

2 pts/semester
/organization

6 pts/year

Member of Intercollegiate team

2 pts

2 pts

Member of university organization

1 pt/semester/organization

4 ptslyear

Indirect leadership responsibility

1 pt/semester

2 pts

Participate in civic responsibilities or projects

0.5 pt/event/semester

8 pts/year

Participate in MMR program

1 pt/semester

2 pts/year

Designated MMR officer responsibility

2 pts/semester

4 pts/year

Participate in CMAPPP

1 pt/semester

4 pts/year

Designated CMAPPP officer responsibility

2 pts/semester

4 pts/year

Member of standing university committee

1 pt/semester/committee

4 pts/year

Participate in leadership self-directed study

2 pts/event

4 pts/year

Complete Train-the-Trainer seminar

2 pts

2 pts

Maximum Possible Points per Year




Certification Standards and Requirements

Points

Maximum
Points
If applicable

Points

Executive

Mandatory Components

Complete courses with leadership embedded in the curriculum (with 3.0
GPA) (Under development)

0.5 pt/course/semester

2 pts/year

Successfully pass cruise, co-op or internship

2 pts

2 pts

Receive Good Conduct Award

1 pt/semester

2 pts

Complete Leadership Potential Assessment (LPI)

1pt

1 pt

Progress on individualized leadership development plan based on LPI

2 pts

2 pts

Complete Wellness Assessment (Under development)

1 pt

1pt

Continued progress on individualized wellness plan (Under
development)

2 pts

2 pts

Successfully complete Change-Over examination — first attempt

2 pts

2 pts

Complete Student Leadership Institute

2 pts

2 pts

Complete 4™ Year of Leadership Seminars

XX

XX

Successfully complete all watches — first attempt

1 pt/semester

2 ptslyear

Leadership

Receive above average watch performance evaluations

1 pt/semester

4 ptslyear

e Setting and
enforcing policy

e Decision making
in complex
environment
(situational
factors)

Participate in Coaching program

1 pt/semester

2 pts/year

Complete and maintain Self-Portfolio

2 pts

2 pts

Optional Components

Complete recognized leadership course (with 3.0 GPA)

1 pt/semester

4 ptslyear

CGPA above 2.5

1 pt/semester

2 ptslyear

Engaged in Corps responsibilities

3 — 6 pts/semester

12 pts/year

Recognized campus leadership position

1 pts/semester

2 ptslyear

Member of university, community, or professional organization with
executive leadership responsibilities

2 pts/semester
/organization

6 pts/year

Member of Intercollegiate team

2 pts

2 pts

Member of university organization

1 pt/semester/organization

4 pts/year

Indirect leadership responsibility

1 pt/semester

2 pts

Participate in civic responsibilities or projects

0.5 pt/event/semester

4 pts/year

Participate in MMR program

2 pts/semester

4 ptslyear

Designated MMR officer responsibility

2 — 4 pts/semester

8 pts/year

Participate in CMAPPP

1 pt/semester

2 pts/year

Designated CMAPPP officer responsibility

2 — 4 pts/semester

8 pts/year

Member of standing university committee

1 pt/semester/committee

4 pts/year

Participate in leadership self-directed study

2 pts/event

4 pts/year

Complete Train-the-Trainer seminar

2 pts

2 pts

Maximum Possible Points per Year




Notes:

e Member of university organization includes: Any recognized ASCMA committee or club; intramural participation; or
professional society, such as ASME.

e Civic responsibility includes: Community Service Learning project/participation; VVoting in primary or general elections.

Recognized campus leadership positions includes: Resident Assistant; Orientation Leader; Peer Educator, Captain of an

Intercollegiate Sports Team.

Designated Corps leadership position includes: Appointment to a Corps position by an Authorized Authority

Indirect leadership responsibilities includes: Committee chair; Event chair or director; Hiring Selection Committee.

Leadership self-directed study includes: conferences, retreats, and seminars on leadership or professional development

Executive leadership responsibilities includes: Executive team; Elected or appointed officer; Student Leadership Council



