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Purpose: The purpose of this policy is to recognize the need for shared governance and to establish a means for
allowing administrators, faculty, students and other stakeholders to participate in the shared governance process.
Scope: This policy applies to all administrators, faculty, students and other stakeholders.
Accountability: The Provost and Vice President for Academic Affairs is responsible for administering this
policy and maintaining the purpose, composition and membership of all Boards, Councils, Committees and Task
Forces.
Policy: The California Maritime Academy recognizes that an effective shared governance structure, in which
administration, faculty, students and other stakeholders work together to achieve shared goals, is critical to its
core mission. As such, the Academy has several Boards, Councils, Committees and Task Forces in place to foster
shared responsibility and cooperative action. Typically, faculty appointments to Academy Standing Committees
are made by the President through the Provost upon the recommendation of the Academic Senate. Typically,
student appointments are made by the President upon the recommendation of the ASCMA or Corps of Cadets, as
appropriate. The following definitions shall be used to define the differences among boards, councils, committees
and task forces.
Boards are appointed by the President and may contain Cal Maritime employees, students and external
stakeholders. Some examples include: Foundation Board, External Advisory Board, Alumni Board, and
Extended Education Advisory Board.
Councils are appointed by the President and consist of Cal Maritime employees and students with long-term
assignments, specific charges and membership.
Committees may be appointed by the President, the Provost, Vice Presidents or Deans with narrow and
specific charges, designed to be continued over time, but renewed each year.

Task Forces are appointed by the President, the Provost, Vice Presidents, Deans or Directors for a specific and
time-limited purpose. Members may include Cal Maritime employees and students and external stakeholders.
Note: Academic Senate Committees are the purview of the Senate and are not subject to the above definitions.

