Cost Recovery Committee
April 4, 2012
Present: Diane Rawicz, Ken Toet, Bob Brown, Veronica Boe
Absent: Roseann Richard, Steve Mastro, Sylvia Kipp, Harry Bolton, Ben Bolin 
Reports
1. ITC Print Copy Solution – implementation as of March 15, 2012 in the library and labs. After a few snags, the implementation has gone well. No problems with students once they accepted it. The faculty are having to adjust to new methods. 
2. New methodology for recovering costs from Accounting based on revenue was accepted at the last meeting. Recovery for HR, Public Safety, Facilities, and procurement/risk management shall remain the same.
3. Sylvia Kipp presented a chart of utility reports; this information will be used to   extrapolate charges to the non-trust fund entities. Bob Brown and his crew will provide accurate, legible, useful data for input. 
4. IT is developing a proposal for cost recovery that should be ready next month for committee review. 
Action items for April 2012
1. Report on Facilities Audit – Bob Brown
2. ITC Print Copy Solution – 
i) Report of first month of Print Copy Solution use – Ken and Diane
ii) Scott Technologies – what is the scope of their services? Can we expect a monthly use report from them? 
iii) IT- can Sam Philips be the point person for ITC Print Copy now that Raul is gone?
iv) Phase II – what are the next steps to begin recovering costs from departments?
3. Service Level Agreements between service providers and non-trust find entities – All
4. 2012-13 Allocations – Mastro 
5. IT draft proposal for cost recovery  - Corpus 

