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California State University Maritime Academy
BAC Budget Update

February 13, 2024



AGENDA

 Summary of FY2024-25 Budget

 Divisional Budget Presentations

1. Administration & Finance (2/13)
2. Office of the President  (2/13)
3. Student Affairs  (2/20)
4. University Advancement  (2/20)
5. Academic Affairs  (2/27)
6. Marine Programs  (2/27)
7. Athletics  (3/5)
8. University Wide  (3/5)

 Next Steps



STATE BUDGET OUTLOOK

FISCAL YEAR 2024-25

Current 
 $38 billion deficit
 State tax revenues lower than 

expected 
 Balances budget: reserves, 

reductions, borrowing, fund 
shifts, delays, deferrals 

Future 
 State projects operational deficits 

in the future fiscal years 



GOVERNOR’S PROPOSAL FOR CSU
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 2024-25: Compact deferral, CSU spends $240m one-time

 2025-26: $240m ongoing (yr. 3 of compact)
~$252m ongoing (yr. 4 of compact) 



CAL MARITIME

BUDGET CHALLENGES
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 Enrollment Decline

 Enrollment and Budget Reallocation Plan

 Increase costs, such as unfunded compensation, 
inflation, insurance, utilities 



CAL MARITIME ENROLLMENT UPDATE

FALL AND SPRING HEADCOUNTS

FALL 2011 – FALL 2027
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CSU ENROLLMENT TARGET AND BUDGET
REALLOCATION PLAN

• New allocations to campuses meeting and exceeding current 
target 

• Phased Re-Allocations: College Year 2023-24 through 2026-27

1) No reallocation for plan’s first year (2023-24)

2) Revised thresholds for 3% 5% 5% reallocations in subsequent years

(Original Proposed Plan was 5%, 5%, 5% reallocation)

-10% or more below prior year target (2024-25)
-7%   or more below prior year target (2025-26)
-5%   or more below prior year target (2026-27) 

Reallocation Plan: FTES and GF funding will be reallocated from campuses 
who are below prior year target, to campuses that are above prior year target
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CAL MARITIME
RESIDENT ENROLLMENT (FTES) 
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26.5% decline

1 FTE = $8,900 of State funding

FY24/25:
Loss of (71) FTES = ($631,900) Revenue shortfall
FY25/26:
Loss of (67) FTES = ($596,300) Revenue shortfall
FY26/27:
Loss of (64) FTES = ($569,600) Revenue shortfall

Total reduction of (202) FTES = ($1,797,800) 
reduction in State funding

Beginning 2024/25, campuses will be 
penalized 5% of their enrollment budget if 
they did not meet at least 90% of their 
2023/24 enrollment target, 93% in 
2024/25 and 95% in 2025/26

(7.0)%
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1. Current Budgeted Resident FTES – Systemwide FTES Target
2. Current Actuals & Projections Resident FTES 
3. Threshold targets
4. Potential Revised Resident FTES Budgets 

(5%)



CAL MARITIME

BUDGET CHALLENGES CUMULATIVE

9



Salaries
$26.9M
51.1%

Benefits
$13.8M
26.2%

Financial Aid
$1.2M
2.3%

Utilities
$2.2M
4.2%

Insurance Premiums
$1.9M
3.6%

Campus Wide 
Operating 
Expenses

$6.6M
12.5%

Total Operating Budget:  $52.6 M 

CAL MARITIME

FY23-24 OPERATING BUDGET
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CAL MARITIME BUDGET PROCESS
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FY24-25 BUDGET RECAP



2024-25 BUDGET PLANNING

DIVISION PRESENTATIONS



Administration & Finance



Administration & Finance
Administration and Finance manages the university’s financial, 
budget, facilities, facilities planning & oversight of design and construction, 
safety, human resource administration, and information technology 
resources. 

Departments: Financial Services Facilities Management
Human Resources  Safety & Risk Management
University Police  Information Technology  
Contract Services & Procurement
Budget & Institutional Research
Facilities Planning Design & Construction

Initiatives: Pier renovation, execution of construction and campus 
projects, common human resources system

Challenges: maintain staffing levels, cross training and transfer of 
knowledge, deferred maintenance and infrastructure improvements



Administration & Finance



Administration & Finance

Salaries & Wages 

$426,497 Reduction in Salaries
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Salary Variance FY24-25 Budget
• $426.5k projected total salary reductions 

Operating Expense Variance FY24-25 Budget

• $21.9k  projected expense adjustments

Travel 

Contracted Services 

Communications

Other adjustments

Administration & Finance



A&Fs proposed 2024-25 budget remains challenged and is not 
able to meet its target budget reduction nor is able to reduce its 
budget any further without sacrificing more service interruptions.  

Further analysis and discussion, and careful prioritization of 
critical initiatives will need to be reviewed with resources currently 
available. 

Budget Reduction:

Target Reduction: $745,354

Current Reduction: $404,562

Un-met Reduction: $340,792

Administration & Finance



Office of the President



OFFICE OF THE PRESIDENT



Office of the President

Roles & Responsibilities
The Office of the President is responsible for upholding the 
vision, mission, and beliefs & values of the academy. 

Specific areas of oversight includes:

• University Affairs & Campus Leadership

• Public Affairs

• Unity Council (DEI Council)



24/25 Operating Expense Reductions

Office of the President

23/24 Reductions: President's Office

NotesAmountItem

Removing SA completely from OOTP$3,000 Student Assistant

Removing Contracted Services completely from OOTP$40,000 Contracted Services

Reducing printing from OOTP (originally $2000 now $500)$1,500 Printing

Reducing hospitality from OOTP ($10,150 now $5000)$5,150 Hospitality

$49,650 Total

24/25 Reductions: President's Office

NotesAmountItem

OOTP Reducing Supplies and Services (originally $26,399 now $6500)$19,899 OOTP Supplies and Services

OOTP Reducing Professional Development (originally $20,126 now $5000)$15,126 OOTP Professional Development

OOTP Reducing Hardware completely (originally $2,200) $2,200 OOTP Hardware

PA Reducing Printing (Originally $39,000 vs $10,000)$29,000 PA Printing

PA Reducing Supplies and Services (Originally $6531 vs $3000)$3,531 PA Supplies and Services

Removing PA Travel In State completely$3,000 PA Travel Out of State

PA Reducing Postage (Originally $9069 vs $1000)$8,069 PA Postage

PA Reducing Bridge Student Assistants (Originally $9176 vs $6000)$3,176 PA Student Assistants

$84,001 Total



Office of the President

Budget Reduction: 

Target Reduction: $123,496

Current Reduction: $227,317

Net: $103,821



NEXT STEPS


