Information Technology Planning & Advisory Committee
Meeting Minutes

Date:  October 29, 2009
Time:  1000 - 1200
Room:  President’s Conference Room


Attendees:  Shawn Clark, Kyle Chernoff, Steve Frazier, Michael Holden, Steve Mastro, Kay Miller, Scott Saarheim, Michael Strange, Ken Toet, Ken Walsh
Absent:  Margo Axsom, Ben Bolin, Jannette Corpus, Steve Kreta, Marc McGee,  
Chair:  Carl Phillips
Scribe:  Larry Stevens

Topic:  Announcements/Additions to the Agenda
· Minutes from Aug meeting are on the ITPAC Website http://www.csum.edu/library/itpac/minutes.asp 

· Instructional Technology subcommittee will be chaired by Ben Bolin

· Dr. Jerry Jakubowski will join the ITPAC
Discussion Overview:   None
Conclusions:  N/A
Action Items: N/A
Topic:  Strategic Plan Progress - Report
Description:  Discussion and feedback about the Progress Report from 08-09
Discussion Overview:  The report is a part of the IT Strategic Plan’s Continuous Cycle of Improvement – Steve Frasier did a marvelous job of summarizing work accomplished in each of the goal areas.  The result, however, is a very dense and difficult to read document.  Good for anyone who wants to know the details.  This report should lead to adjustments to the IT Strategic Plan.  Is there a better way to document accomplishments within the IT Plan?  How does furloughs affect  implementation of Plan? (discuss this in next agenda item)  
Conclusions:  The report should be augmented with a summary report from CIO.  Add to  introduction of the Annual Report or Augment (e.g. Executive Summary).  Note status of item – i.e. priority level?  Last page may explain this.  Narrow # of goals to make them possible.  Too many #1 priorities as this is a 3 year Plan.    No report on page 4, item 3 – should add a comment even if nothing was done.  .  

Action Items:   Add an annotation for the 3rd priority (…support and maintenance for campus auxillary organizations….) under the first strategic direction.
Create a summary document of 1-2 pages.  Its should include a bulleted list of goals completed; a bulleted list of goals that are ongoing in nature; and a bulleted list of goals that should be rewritten/conceived.  The summary document should give the casual or busy reader a good idea of progress in IT.   

Topic:  Strategic Plan Priorities for Next Year
Description:  Discussion leading to consensus about what the top goals should be for this year
Discussion Overview:  Mark advised of Strategic Plan Annual Report.  He will comment further when he has read the entire document.  For next year, he would like the ITPAC to help IT Department focus on fewer goals.  Just a handful of goals that can be accomplished this year.  Three major reasons for focusing:  1)  We are not functioning at full capacity as a result of budget situation – furloughs and budget cuts need to be taken into account.  2) Results from our Quality Improvement Program (QI) deserve a serious response  - in particular the deficiencies.  3)  CSU – Project Synergy: a concept that is gaining a good deal of attention.  The concept is to find ways to find economies from being a system of universities.  Plan and share projects and results with other campuses/dept.  Utilize other campuses to assist CMA.  
Discussing the IT Strategic Plan…  Aim is to come up with just a handful of goals, maybe one or two in each “Strategic Direction” area.  Mandated project from Chancellor’s Office interrupts implementation of Plan.  Lack of support, financial, furloughs, etc. affect this.  Strategic Plan goals to be accomplished this year by choosing #1 project from the entire list.  If multiple goals don’t get accomplished why have them on the list?  Some can be done in 3-4 years, where as some can’t be finished that quickly.  Choose what is doable in this upcoming year.  Past shows some items can be accomplished.  
Need for training (workshops) and improvements in response from Help Desk (time and results.  Spam Filter improvement have saved money with improvements.  Empower people through training to help themselves to decrease demand on IT Help Desk.  QI is clear that 2 areas need improvement: Help Desk and Training.  

Web sub-committee proposal to hire professional firm to redesign web site and hire a part time web master to keep it updated.  President’s Staff was in favor.  RFP is being developed.  The portal is the internal web.  It is included in the redesign proposal and will be a part of the PT webmaster’s responsibilities.  Redesign should be our priority for this year.  
How will Chancellor’s priorities influence this committee’s priorities?  There is necessarily be ongoing projects that must be dealt with.  We are coming up with just a few high priority goals that can be accomplished this year.  

Infrastructure & Facilities: Wireless funding got cut, so didn’t happen.  This puts issue of laptops on hold, however, perhaps planning should move forward.  Provost would like to see this happen.  Planning for OneCard is scattered.  We should make it a priority to complete a “roadmap” for the One Card system (a document/report).  Unknown # of computers on campus should not affect the Refresh policy.  Mark indicated that inventory issues will take more time and that we should move forward with the numbers/data that we have for computer counts.  Draft letters of recommendation for computer upgrades will be drawn up as a mechanism for budget discussion among the Exec.s  Should help get final approval and advise for next steps with the refresh policy.  In other words, work on the refresh policy is nearly complete.  Should include it as a goal.  .  
Conclusions:  Top goals for the year are:  1) Improve Help Desk response; 2) Provide workshops on a number of IT topics that will develop self sufficiency among users; 3) Redesign our website/portal and hire a part-time webmaster to ensure updating, maintenance and project development; 4) Complete the refresh policy; 5) Create a “roadmap” document for the One Card system; 6) Identify and implement an eportfolio system for both institutional and students learning assessment data
Action Items:  
· Draft the goals and send them to the ITPAC for comment and ultimately inclusion in the new version of the strategic plan.  
· Rewrite Strategic Plan to include: date, page numbers, numbering for strategic directions.  Goals should reflect something along the lines of :  top priorities, CSU mandated projects, ongoing maintenance, and improvements/upgrades
Topic:  Website Proposal 
Description:  Report on what happened to the proposal after it was approved by the ITPAC at the August meeting. 
Discussion Overview:  See above
Conclusions:

Action Items:    

Topic:  IT Department News 
Description:  Update of what’s happening in the Information Technology Department

Discussion Overview:  Not enough time.  
Conclusions:

Action Items:    

