
 
 

Educational Opportunity Program (EOP) 

EOP Peer Mentor Compensation: $14.50/hour 
 

• Meet with mentees monthly during the academic year to offer advice, academic guidance, 
campus resources, and social support. 

• Communicate with mentees individually, including introductory correspondence in the 
summer months. Serve as a general resource to answer mentees’ questions and support 
students’ experiences, concerns, struggles, and successes. 

• Ensure that mentees are aware of and have access to EOP resources. 
• Refer students to the next level support services when appropriate. 
• Serve as a liaison to EOP professional staff in communicating student needs and 

suggestions. 
• Meet regularly as a peer mentoring team to discuss best practices, share feedback, and plan 

activities for EOP cadets. 
• Serve as the lead on a minimum of one EOP event each semester, completing planning 

paperwork in a timely manner and working with EOP staff to carry out the event. 
• Participate in 2 to 3 EOP activities each semester, including workshops, social events, etc. 
• Participate in a new mentoring orientation training. 
• Participate in critical EOP programming/ events (Summer Bridge, All Hands events, etc.). 
• Attend and participate in New Cadet Orientation, Preview Day, Cal Maritime Day, 

Orientation Leadership Program, Leadership Retreats, etc.  
 
 

EOP Lead Peer Mentor Compensation: $15.00/hour 
 

• All duties pertaining to an EOP Peer Mentor 
o Meet with mentees monthly during the academic year to offer advice, academic 

guidance, campus resources, and social support. 
o Communicate with mentees individually, including introductory correspondence in the 

summer months. Serve as a general resource to answer mentees’ questions and support 
students’ experiences, concerns, struggles, and successes. 

o Ensure that mentees are aware of and have access to EOP resources. 
o Refer students to the next level support services when appropriate. 
o Serve as a liaison to EOP professional staff in communicating student needs and 

suggestions. 
o Meet regularly as a peer mentoring team to discuss best practices, share feedback, and 

plan activities for EOP cadets. 
o Serve as the lead on a minimum of one EOP event each semester, completing planning 

paperwork in a timely manner and working with EOP staff to carry out the event. 
o Participate in 2 to 3 EOP activities each semester, including workshops, social events, 

etc. 
o Participate in a new mentoring orientation training. 
o Participate in critical EOP programming/ events (Summer Bridge, All Hands events, 

etc.). 
• Support with Peer Mentor training, direction, and oversight 



 
 

Educational Opportunity Program (EOP) 

• Provide insight and guidance to Peer Mentors 
• Assist EOP staff with planning and coordination of EOP programming 
• Participate and facilitate group sessions and workshops for EOP cadets in collaboration with 

EOP staff.  
• Attend and participate in New Cadet Orientation, Preview Day, Cal Maritime Day, 

Orientation Leadership Program, Leadership Retreats, etc.  


